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No. LC/SPPRA 20252026 /)55 arachi dated 22 April, 2026

The Secretary to Government of Sindh,
School Education Department,
Karachi

DECISION OF THE REVIEW COMMITTEE OF SINDH PUBLIC
PROCUREMENT REGULATORY AUTHORITY

Subject:

The undersigned is directed to refer to the subject cited above and to enclose herewith a

copy of the decision of Review Committee meeting held on 06.04.2026 against Review Appeal
d 07.01.2026 for your

submitted by M/s Al-Reyaz Enterprises on NIT PPMS No. T00627-25-0002 ate\

information-.

A copy is forwarded for information and necessary action to :-

> The Members of the Review Committee (ALL)

> M/s Al-Reyaz Enterprises, (The Appellant)
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Decision of the Review Committee under Rule-32 of
the SPP Rules, 2010 held on 06.04.2026

M/s Al-Reyaz Enterprises,
(The Appellant)
Versus
The Executive Engineer, Education Works Division, Tando Muhammad Khan
(The Procuring Agency)

The Meeting of the Review Committee started with recitation of verses from the Holy Quran.
After that the Chair welcomed the participants and briefed about the case.

I. Introduction:

1.1 The Executive Engineer, Education Works Division, Tando Muhammad Khan (“the
Procuring Agency”) invited bids for civil works vide NIT No. TC/G-55(EWD)/561/2025 TMK

dated 06.10.2025. The invitation was published in newspapers and on the PPMS-SPPRA website

% vide NIT/ID No. T00627-25-0002 dated 14.10.2025. The procurement was carried out under the
Single Stage — One Envelope procedure, and the bids were opened on 06.11.2025.

1.2 The Appellant participated in four works under the said NIT (Work No. 8,9,12 & 20).
However, the Procuring Agency disqualified the Appellant’s firm on the grounds that rates are

below 20% of the Engineer’s Estimates.

1.3 Subsequently, the Appellant filed a complaint before the Complaint Redressal Committee
under Rule 31 of the SPP Rules, 2010. Thereafter, a Review Appeal was filed under Rule 32 of

the SPP Rules, 2010, vide letter dated 26.03.2026.

2. Proceedings of the Meeting

2.1  Mr. Bilal Abbass, Proprietor of M/s Al-Reyaz Enterprises (the Appellant), appeared before
the Review Committee and submitted that his firm had participated in multiple works under the
\f instant NIT. However, the Procuring Agency disqualified his firm in four works on the grounds
that the bid prices were 20% below the Engineer’s Estimates, in light of the SPPRA Notification

dated 20.10.2025.

2.2 The Appellant contended that the bids submitted by his firm were in accordance with the
applicable regulations and within the permissible limit of 20% below the Engineer's Estimates.
He informed that his firm quoted rates including applicable taxes and contingencies whereas, the
Procuring Agency changed the Engineer’s Estimated Cost provided in the NIT and deducted the
rates offered by his firms and evaluated the bids on the Estimates calculated after deducting
applicable taxes and contingencies. He added that the Procuring Agency violated clause 11.3.4 o}
SPPRA.Regulations dated 20.10.2025. He informed that the Engineer’s Estimates are inclusive of
all applicable taxes and contingencies and the same is mentioned in the Bidding Documents

uploaded by the Procuring Agency on SPPRA Websih&/
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2.3 Mr. Javed Ahmed Shaikh, Superintending Engineer, Education Works Circle, and Mr. M.
Saffar Jatoi, Executive Engineer, Education Works Division, Badin, also appeared before the
Review Committee. They stated that the procurement process had been conducted strictly in
accordance with the SPP Rules, 2010 and the regulations framed thereunder. They informed that
evaluation has been carried out as per BOQs in which applicable taxes were deducted and
Technical Sanction were obtained accordingly. Members inquired about the status of the
procurement. The representative of PA informed that Work Orders have been issued.

uation of bids had been carried out
which differed from the estimated
der consideration. The Committee

.2025 regarding acceptance of
bidders

2.4  The Members of the Committee observed that the eval
on the basis of BOQ rates, excluding Taxes and contingencies,
cost mentioned in the NIT, thereby giving rise to the issue un

also referred to SPPRA Notifications dated 20.10.2025 and 20.01 :
bid below the Engineer’s Estimates. Members also of the view that the bids quoted by the

must be inclusive of the applicable taxes.

3. Decision of the Review Committee

In view of the above facts and after due deliberation, the Review Commitiee
unanimously declared the instant procurement of Work No. 8, 9, 12 & 20 as Mis-
Procurement under Rule 32(7)(g) of the SPP Rules, 2010 and refer the matter 10

the Head of the Procuring Agency for taking action as per Rule-32(A)(2).

The meeting ended with the vote of thanks to and from the Chair.
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(Farman Ali Chandio) (Engr. Shahkaib)
Chief of the Section, P&D Department, Independent Professional
Government of Sind (Member)
(Member)
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(Mim F. Haji) ( (Abdul Sami Kehar)
Member SPPRA Boar Member SPPRA Board
(Member) (Member)
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(Ghulam Qadir Khan Talpur)
Managing Director, SPPRA
(Chairman)
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