{ &

““‘, AROJECT DIRECTOR/CHIEF ENGINEER &

SMALL DAMS ORGANIZATIOON SINDH HYDERABAD*._\:__'\ N
o 2 s 00k dton. 24

To,
The Superintending Engineer,
Small Dams Circle Sindh,
Hyderabad.
No.PD/CE/SDO/AB/ /3$%& Hyderabad Dated: ) 3 /12/2016

~ Subject: TECHNICAL & FINANCIAL EVALUATION REPORTS FOR THE WORK

ACQUIRING CONSULTANCY SERVICES FOR SUPERVISION
MONITORING THE WORK CONSTRUCTION OF 06 NOS. SMALL
DAMS STORAGE DAMS NAMELY UMEED JO WANDIO, RANASAR,
GOTRAWA, ABASAR, KHANE- JO- WANDIO & KHETLAI IN
NAGARPARKAR AREA (THAR REGION)

Reference:  Your office letter No. SIE/SDO/ AB/1107 dated 15-12-2016.

As recommended by you under letter referred above, the lowest bid for
Rs. 13,402,160/ - (Rupees Thirteen Million four hundred tow thousand one hundred sixty)

quoted by M/s BM Consulting Iingineers (Pvt) Ltd Karachi for the supervision

- monitoring the work Construction of 06 No. Small Storage Dams Namely Ummed Jo

Wandio, Ranasar, Gotrawa, Abasar, Kllane Jo Wandio & Khetlai Dam in Nagarparkar
Area (Thar Region) is hereby returned duly approved subject to availability of funds and

observe all codal formalities as per SPPRA Rules 2010 amended 2013.

The agreement should be executed and stamp duty should be recovered
before issuing any work order/ letter of award to the lowest bidder. Copy of the same

may be furnished to this office for office record.

dul R};M'i'z'é_mani)
roject Director/Chief Engineer
Small Dams Organization Sindh
I Iyderabad

Copy forwarded to the Executive Iingineer, Small Dams Division
Nagarparkar @ Mithi for information.



Bid Evaluation Report

I. Name of Procuring Agency: Executive Engineer Small Dams Division Nagarparkar @
Mithi.
2. Tender Reference No.: Invitation tender notice issued vide office letter No.

TC/SDD/NGP/41 dated: 20-07-2016.

3. Tender Description / Name of Work / Item: Acquiring Consultancy Services for Supervision / Monitoring
the works Construction of 06 Nos. Small Storage Dam
namely “Umeed-jo-Wandio, Ranasar, Gotrawa, Abasar,
Khanel-jo-wandio & Khetlai.

4. Method of Procurement: National Competitive bidding (single stage- one envelope
procedure)
5. Tender Published: Through leading Newspaper / hoisted SPPRA Website
6. Total Bid documents sold: 03 Nos.
7. Total Bids Received: 02 Nos.
8. No. of Bid qualified: 01 No.
(if applicable)
9. Bid(s) rejected: 01 No.
10 Financial Bid opening date: 20-10-2016
11  Estimated cost: 13391000/-
12 Criteria of evolution: Lowest in Financial Proposal
Comparison
S Name of Firm or Bidder Ct;j:; ,{B{‘iﬁiby Banking in i ::::::;iﬁ; Remarks
No terms of cost | Estimated 2l
x rejection
cost
0 1 2 3 4 5 6
. L/
1 glr: sinecg-M (PE?)HSUHEE 13402160/~ | 1"Lowest | O:08% BFing || Resocmmenced
: Kagachi W i 8 above Lowest for approval

Signatures of the Members of the Committee

i QY
i D)) (Deputy Secretary Dévclopmcnt -1)

(Assist
Repres Member Representative / Member
Planning & Devefopment Department Finance Department
Government of Sindh Karachi Government of Sindh Karachi
(BASHI@I_ '[/JATOI) (KHALID NA DAHAR)
Secretary / Member Secretary Y/Member
Executive Engineer Executive Engineer
Small Dams Division Kohistan-I Small Dams Division
Dadu Nagarparkar (@ Mithi

(ZAHID HUSSA;E SHAIKH)

Chairman / Superintending Engineer
Small Dams Organization Circle Sindh
Hyderabad

/{-»[;.cw.(' bek ~fos /Z /‘J‘:’()’('/;f/ (ﬂ/’,g{/)ﬂ/’% /7 Vi é) 1514
/A‘WL')/»’-}'*H@,(?/: 7‘)/ A f mx{ ¢ / n"\/ f?é/' 0rd
\ )

i .j’ o= — i _7 ’ : ,b =T Enaineer
TECHNIGAL OFFICER  AS) T OrpicE: T R
S ]J :-. ] ; Q I,_J;"I o / . ,—‘. S

sl




COMPERATIVE STATEMENT.

Name of Work: ACQUIRING CONSULTANCY SERIVCES FOR SUPERVISION /
MONITORING THE WORKS “CONSTRUCTION OF 06 NOS.
SMALL STORAGE DAMS NAMELY UMEED-JO-WANDIO,
RANASAR, GOTRAWA, ABASAR, KHANE-JO-WANDIO AND
KHETLAI IN NAGARPARKAR AREA™.

Date of Opening: /y, /2 -2c7é

Sr: Name of Firms. Rate quoted by Remarks
No consulting firms
01 M/s B.M Consulting Engineer (Pvt) Ltd
Karachi. /3{/02 /6 oﬁ
Signatures:

Q0

(Assistant C (Deputy Secretary Development -I)
Representati Representative / Member
Planning & Developnient Department Finance Department
Government of Sindh Karachi Government of Sindh Karachi
(BASH]R@(&)/JATOI) (KHALID N DAHAR)
Secretary / Member Secretary YYMember
Executive Engineer Executive Engineer
Small Dams Division Kohistan-I Small Dams Division
Dadu Nagarparkar (@ Mithi
(ZAHID HUSSA?S%I\::KH)
Chairman /

Superintending Engineer
Small Dams Organization Circle Sindh
Hyderabad




FINANCIAL PROPOSALS

Name of Work: ACQUIRING CONSULTANCY SERIVCES FOR SUPERVISION /
MONITORING THE WORKS “CONSTRUCTION OF 06 NOS.

SMALL STORAGE DAMS NAMELY UMEED-JO-WANDIO,
RANASAR, GOTRAWA, ABASAR, KHANE-JO-WANDIO AND
KHETLAI IN NAGARPARKAR AREA”.

Name of Firm: M/s B.M Consulting Engineers (Pvt) Ltd Karachi.
Date of Opening: 1o - 12 - 276
Amount in Total:
Sr. No Description Amount
01 Salaries 6%0909
02 Non-Salaries 9 y & ——
03 Contingencies 214 oo —
04 Others 22797766 —
TOTAL| 12402/60/-

Firm No.1: M/s B.M Consulting Engineer (Pvt) Ltd Karachi

Name Mbﬁamwzmm? QZ‘ O «4'/?/( —
/ Signature :

CNIC No

W2el.28787/3-7

%‘) (Deputy Secgary' Development -1)

(Assista
Repres Member Representative / Member
Planning & Devetopment Department Finance Department
Government of Sindh Karachi Government of Sindh Karachi
(BASHIR élATOI) (KHALID N 7 DAHAR)
Secretary / Member Secretary. mber
Executive Engineer Executive Engineer
Small Dams Division Kohistan-I Small Dams Division
Dadu Nagarparkar @ Mithi
(ZAHID HUSMAIKH)
Chairman /

Superintending Engineer
Small Dams Organization Circle Sindh
Hyderabad




PRESENCE SHEET OF COMMITTEE MEMBERS ON OPENING OF
FINANCIAL PROPOSAL FOR “ACQUIRING CONSULTANCY SERIVCES
FOR SUPERVISION / MONITORING THE WORKS “CONSTRUCTION OF 06
NOS. SMALL STORAGE DAMS NAMELY UMEED-JO-WANDIO, RANASAR,
GOTRAWA, ABASAR, KHANE-JO-WANDIO AND KHETLAI IN
NAGARPARKAR AREA™.

Opening date: /57, )9 . 27

01  Mr. Zahid Hussain Shaikh,

Chairman/ :
Superintending Engineer, @{\\“\\
Small Dams Organization Circle Sindh, X
Hyderabad.

02  Mr. Ghulam Murtaza Abro,
Representative / Member /
Assistant Chief (W&D),
Planning & Development Department,
Government of Sindh,
Karachi.

03  Mr. Nisar Ahmed Abro,
Representative / Member/
Deputy Secretary (DEV-I),
Finance Department,
Government of Sindh.
Karachi.

04  Mr. Bashir Ahmed Jatoi,
Secretary / Member /

Executive Engineer, ,///7;}
Small Dams Division Kohistan-I, el
Dadu.

05  Mr. Khalid Nawaz Dahar,
Secretary / Member / 4
Executive Engineer,
Small Dams Division,
Nagarparkar @ Mithi. } ‘




PRESENCE SHE | ()F CONSULTANTS O N OPENING OF FINANCIAL
PROPOSAL }' 0! “ ACQUIRING CONSU .." ANCY SERIVCES FOR
SUPERVISION / ' 'TORING THE WOF . “CONSTRUCTION OF 06
NOS.SMAL! - _ AGE DAMS NAME .\ JMEED-JO-WANDIO,
RANASAR. (07 RAWA, ABASAR, K} 47 2-JO-WANDIO AND

K11ETLAIIN NAGARPAR AR AREA.

Opening date: 12 20t

01 M/s B.M Consuiting Engineer )
(Pvt) Ltd Karacl:i. P :{//“' g
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g 1.0 SCRUTI. . VALUATION:
’t The techuce oposals of the (01) No. © v ulting Firms was scrutinized and
. evaluated.
-
I. M/s B.M vi o ing Engineers (Pvt.) Ltd i chi.

20 EVALUAT

In order 1 ‘e technical proposals ¢ 1 for evaluation was developed on

the criteria and re -t of LOI as per SPPRA .+ iC standard.

~ ziven under each of the © - 'aation criteria are:

The poin:: |
Points
Specific ¢ . experience of Firms. [15]
2. The adeqra - 11 methodology of the
Proposed . - lan and approach in respe i
to the TO . |25]
3. The quali nd experience of the pe J
proposed csignment. |60]

al Points.  [100]

The mini: hnical Score required to | = 70 points
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I | Team Leader / CRE
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4. Surveyor
|
|
- _.l____ S —
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- - =
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EX Qualification and ¢
Personnel for Assiy
L. Team Leader
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_ Status with Firm 7 cino/Perm =40 =3.0
i Education : - =5.0 =4.0
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Status with Firn. ¢ »/Perm =3.0 =2.5 ]
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B Sub-Total 1| 40.0 26.00
- Grand Total 182 | 100 74.50
TOI KEAL DN Z DAHAR
meer Member o retary/ Executive Engineer
istan-1 [l Dam Division




PRESENCE SHEET O7 COMMITTEE MEMBER  ON OP F OF
INVITATION (L' 1) “OR “ACQUIRING CON® (L, ANCY SERIVCES FOR
SUPERVISION / MO!" . ORING THE WORK “CC 1S TRUCTION OF SIX (06) NOS.

SMALL STORA ©:" DAMS NAMELY UMEE "1 0-"VANDIO, RANASAR,
GOTRAWA, ABASAR. “HANE-JO-WANDIO ANV KHETLAIIN NAGARPARKAR

AREA” (ADP).
DATED: 2 [0 ~-=7(
01  Mr. Zahid Hussain Shoikh,
Chairman/
Superintending En-incer, m
Small Dams Organz2tion Circle Sindh,
Hyderabad. \

 Government of Sin 'h.
Karachi

02 Representative / Member /
Assistant Chief (W&D),
Planning & Develooiment Department,
m— 24

03  Representative / Member/

Deputy Secretary (DEV-I), Y
Finance Departmeni:.

Government of Sinch.
Karachi,

04  Secretary/ Membe: '

Executive Engineer.
Small Dams Division Kohistan-I, /
Dadu. ——

05  Secretary / Member / A 1/
Executive Engineer, \
Small Dams Divisior. \ ?‘
Nagarparkar @ Mith:. \




peqesopAH
yputs 224D uoneziuediQ swed [ews
125u13uyg wEﬁcoE_.._um:w / ueuuteyd

(EDIIVHS NIVSS Q" AHVZ)

SSS

nped
[-ueisiyoy uoisiald swe( [[eWS
10aurSug SANNIXH / £1210103S / 1QUBIA

(10LVL éﬁwﬂu

N @ seyredeseN yoRIey] yoese|
‘uorstal( swed [[BWS juauwedad Juowdopaas( % Sutuueld yuaunteda(y doueul]
10ouISug 2ANNIIXY 10103 / IRQUIRIN (amm) It JuRISISSY (]-A2Q) A1e11998 fndaq
(gvHVdAd Nﬁ_, G—Aév& IDQUIIN / 2 sa1day] JDQUIBIAL / 2 pyuasaiday]

sadendue] | judaW udissy

18201 JO 0} pa3e|dY uoyeIEND uo13ay yaload
a3pal asuanradxy [e1aUD ¥ | suonipue) uonpeduay ul
-mouy [puoIssajold JIWAPEIY 5403084 aejIuig ut souariadxg
aauarradxy nes asuansadxy |e1aua D)

-peqesapAH PY1 (Ad)

(qOvd) 1eawidug Sunjnsuo) ¥ JaIyply UBIShEd S/N

‘yoered PVl (1Ad) s1aauisuy Sunnsuo) W'd S SN

a0y Py (1ad) wEIsHied WAL S/TIN

yaloag
agpuils  uo
2ouatradxd

way Kdueynsuod jo JWeN . S




OFFICE OF THE EXECUTIVE ENGINEER
SMALL DAMS DIVISION NAGARPARKAR AT MITHI

e _Email: xensdd_nagarparkar @yahoo.com Phone # 023-2261801

No.TC/SDD/NGP/41 "Dated: 20/07/2016

EXPRESSION OF INTEREST
FOR CIVIL ENGINEERING CONSULTANTS

ACQUIRING CONSULTANCY SERVICES FOR SUPERVISION/
MONITORING THE WORKS CONSTRUCTION OF 06 NO.
SMALL STORAGE DAMS NAMELY (1) KHANE-JO-WANDIO
(2) UMEED-JO-WANDIO (3) RANASAR (4) ABASAR
(5) KHETLAI (6) GOTRAWA IN NAGARPARKAR AREA

(THAR REGION)

1. Small Dams Organization, Irrigation Department, Govemment of Sindh, intend to undertake
the work “Acquiring Consultancy services for supervision / monitoring the works Construction
of 06 No Small Storage Dams Namely (1) Khane-Jo-Wandio (2) Umeed-Jo-Wandio
(3) Ranasar (4) Abasar (5) Khetlai (6) Gotrawa in Nagarparkar Area (Thar Region)” under
SPPRA Rules 2010, The period of consultancy is 24 months.

2. Interested Consultants/Firms are invited to register their Expression of Interest (EQI) for
participation in shortlisting of eligible Consultants/Firms by applying on the prescribed
format, on payment of Rs. 3000/- (Each Work) which may be obtained from the office of
the Executive Engineer, Small Dams Division, Nagarparkar' Mithi during working hours
upto 15th August, 2016. The related information duly completed in all respect should reach
upto 16th August, 2016 at 1:00 PM. in the office of the Executive Engineer, Small Dams
Division Nagarparkar at Mithi, under relevant provision of SPPRA Rules.

3. Consortium consisting of more than twa(02) firms will not be eligible for the participation
in the pre-qualification procedures.

4. The firms/consultants having vast experience in supervision for construction of Small,
Medium & Large Dams shall only be-eligibie for participation in shortlisting.

5. The Consultants having renewal Certificate of PEC for the year 2014, shall only be eligible
for participation in shoertlisting of Civil Engineering Consultants for proposed consultancy
services,

6. The Consultants must have the latest GIS with Hydro analysis licensed software for
slope Stability Analysis, Finite Element Seepage Analysis system, FEM seismic Analysis,
HEC-RAS & HEC-HMC along with its complete knowledge of operation.

7. The pre-qualification documents EQIl as mentioned above should be submitted to the
office of the Executive Engineer, Small Dams Division Nagarparkar at Mithi on or before
16th August, 20186.

8. Conditional and late applications shall not be entertained.

9. If firms do not supply the full information in accordance with requirement of EQI the
proposal shall be considered as non responsive.

10. The procuring Agency reserves the rights to accept & reject any or all the bids subject to
relevant provision of SPPRA rules, 2010.

KHALID NAWAZ DAHAR
Executive Engineer
Small Dams Division, Nagarparkar at Mithi

INF-KRY No. 2991/16 SAY NO TO CORRUPTION _u_gi‘._.iu&f_'d:ﬁ';ﬁ

© Dawn News Newspaper
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Mecium & Large Dams shall crily oe sligible for participation in snort hsting i term of SPPRA 74 o
The Consultant's Maving renewal cedificat: ol Pakislan Engineering Council ter the vear 2018

fer participaiion in short lishng of Civii Engineering Consultants for propased consuilancy sansces

(vl
The Consufiants musi nave tre Iatsst GIS with Hycro erafysis licensed software ‘ar sicpe S
B =AM

Eleiment Sespage Analysis system. FEM seismic Analysis. HEC & BEC HMC aigng ~ith 15 ug

of oparation
The pregualification cocuments Z0I as mentioned 2bova snould be supmitied 16 (he ofice of the Supepniencing

rom

=l 2nly Be gligitls §

RAS

Engireer, Smak Dams Circle, Sindn Leit Sank Barrage Coiuny. Hyderabac un arcefore 156 March 251801200 m
Conditional and iate applicaticns shiall net be enizrtained
It firms o not suppiy the ull informakon in accorcance with recuirement ot E01 the oronosal shai ne cansiderse so
nen r@sporsive

<RA8;

The Consultant’Firms must 08 ragisterec with 3indh Reverue Boarg (3
S~
EXECUTIVE ENGIMEER
SMALL DAMS CIVISION

NAGARPARKAR AT MITHI

INFKEYA0818 SAY NO TG GORRUPTION
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) S , Bid Evaluation Report

1. Name of Procuring Agency:

-
2. Tender Reference No.:
3. Tender Description / Name of Work / Item:
4. Method of Procurement:
5. Tender Published:
6. Total Bid documents sold:
7. Total Bids Received:
8. No. of Bid qualified:
(if applicable)
. 9. Bid(s) rejected:
A 10 Financial Bid opening date:

11 Estimated cost:

12 Criteria of evolution:

Executive Engineer Small Dams Division Nagarparkar @
Mithi.

Invitation tender notice issued vide office letter No.
TC/SDD/NGP/925 dated: 18-02-2016.

Acquiring Consultancy Services for Supervision / Monitoring
the works Construction of 02 Nos. Small Storage Dam namely
“Veera Wah & Kalidas in Nagarparkar area. (under ADP).

National Competitive bidding (single stage- one envelope
procedure)

Through leading Newspaper / hoisted SPPRA Website
03 Nos.

03 Nos.
01 No.

02 Nos.
20-10-2016

1022 L343/ -

Lowest in Financial Proposal

4

s Cost offered by Ranking in Cam:a rison egsons for
Name of Firm or Bidder the Bidder 3 , ceptance/ Remarks
No terms of cost | Estim W <
s rejection
0 1 2 3 4 /1 5 6
M/s Associated — ;
. » 'x‘-'a-’lo
I. | Consulting  Engineers | 9760419/- 1* Lowest i 3c_:° Lii:;%t "
ACE (Pwt.) Ltd Karachi €
Signatures of the Members of the Committee
(Assistant W&D)) (Deputy Secretary Development -1)
Representative/ Member Representative / Member
Planning & Development Department Finance Department
Government of Sindh Karachi Government of Sindh Karachi
A 1
(BASHIR/ OlI) (KHALID NA AHAR)
Secretary / Member Secretary MMember
Executive Engineer Executive Engiheer
Small Dams Division Kohistan-I Small Dams Division
Dadu Nagarparkar @ Mithi
(ZAHID HUSSAIN SHAIKH)
Chairman / Superintending Engineer .3
Small Dams Org V58T et b |

C} Z{'L\.L-;(‘ ,)f{(szr‘ )}uf‘ /fl‘zi (

,gu Uirbf \jﬁmrc 29
v

TECHITTA Al
.

ASSISTA!
Sma e

ion Circle Sind
1;@:7/{:&// St 2y

f

i U3 J{,c &/ Wmm( .



COMPERATIVE STATEMENT.

Name of Work:  ACQUIRING CONSULTANCY SERIVCES FOR SUPERVISION /
MONITORING THE WORK “CONSTRUCTION OF 02 NOS.
SMALL STORAGE DAMS NAMELY VEERA WAH AND
KALIDAS IN NAGARPARKAR AREA” ADP.

Date of Opening:
Sr: Name of Firms. Rate quoted by Remarks
No consulting firms

0l M/s  Associated  Consulting

Engineers ACE (Pvt.) Ltd ‘?7404//"/7

Karachi.

Signatures:

(I

(Assistant Chi (Deputy Secretary Development -I)

Representativé/ Member Representative / Member
Planning & Development Department Finance Department
Government of Sindh Karachi Government of Sindh Karachi
/

(BASHIR TOI) (KHALID N Z DAHAR)
Secretary / ber Secreta ember
Executive Engineer Executive Engineer

Small Dams Division Kohistan-I Small Dams Division
Dadu Nagarparkar @ Mithi

X\‘ N
(ZAHID HUSSAIN SHAIKH)
Chairman / .
Superintending Engineer
Small Dams Organization Circle Sindh
Hyderabad



FINANCIAL PROPOSALS

Name of Work: ACQUIRING CONSULTANCY SERIVCES FOR SUPERVISION /

MONITORING THE WORK “CONSTRUCTION OF 02 NOS.
SMALL STORAGE DAMS NAMELY VEERA WAH AND
KALIDAS IN NAGARPARKAR AREA™ ADP.

Name of Firm: M/s Associated Consulting Engineers ACE (Pvt.) Ltd Karachi.

Date of Opening:

Amount in Total: 7 £ Y/ ?/9 -

Sr. No Description Amount
01 Salaries 41407(§ ——
02 Non-Salaries Cplooeo -
03 Contingencies _
04 Others CH9 78] =

Firm No.1: M/s Associated Consulting Engineers ACE (Pvt.) Ltd Karachi.

 Hrthf - HuSiacy ﬁim‘Signm | m/&w J;\

oNICNe : 323 -Y72H 52

Name

(o QL

(Assistan ief (W&D)) (Deputy Secretz?r'y Development -I)
Representative/ Member Representative / Member
Planning & Development Department Finance Department
Government of Sindh Karachi Government of Sindh Karachi
(BASHIR@@GTO!) (KHALID N Kmm)
Secretary / Member Secreta mber
Executive Engineer Executive Engineer
Small Dams Division Kohistan-I Small Dams Division
Dadu Nagarparkar @ Mithi
S
(ZAHID HUSSAIN SHAIKH)
Chairman /

Superintending Engineer
Small Dams Organization Circle Sindh
Hyderabad



Gov:

ACQUILNG CONSULTANCY SERVICES
FOR “ SUPELRVISION / MONITCEING THE WORKS
CONSTRUCTION OF 02 NOS: SMALL STORAGE
DAMS NAME® YV VEERA WAH & “ALI DAS DAMS IN
TALUKA N © ~RPAR (ADP SC''EME NO.1148)”

~VALUATION SEHZET
OF
TECHNICAL PROPOSAL SUMBITTED BY THE
CONSULTING FIEMS

SEPTEMBER -201.

SMALL DANVIS ORGANIZATION SINDH
HYDERABA!®



INTRODUCTION:

The FExec i Pngineer Small Dams )iv.ion Nagarparkar has invited the
technical propos: '+ 1 “Acquiring Consultancy Scivices for Supervision / Monitoring
the works “Construction of 02 Nos: Small Dams nanicly Veera Waj amd Kali Das Dams
in Taluka Nagarparkar under ADP Scheme No. 11487, Out of two Successtul

Consulting Firms Only one (01) No: Consulting Firms namely M/s  Associated

Consulting Engincers -ACE (Pvt.) Ltd: Karachi i participated and submitted their

technical proposa

The last date for submission of proposals was 09/09/20156.

The Technical proposals were opened on 19.09.2016 before the Committee
constituted by the Chief Engineer, Small Dams Organization Sindh Hyderabad and
notified under - coliice letter No.PD/CE/SDO AB/636. dated: 23.05.2016. and
No.PD/CE/SDO/. e 7. dated 22.07.2016 as well Representatives of Finance
Department and 1'lannine & Development Department Govt. of Sindh. The Evaluation

C ommittee comprising ol the officers mentioned below:

Mr. Zahic 1ussaub Shaikh, Chairman
Superintending Ingineer,

Small Dars Oroanization Cirele Sindh,

Hyderabau

2 The Deputy Secictary (Dev-I) Representative of F.D Sindh
Finance Dotz Covt, of Sindh
Karachi

3 The Assistant Caief (Water & Drainage) Representative of P&D Sindh
Planning & Development Deptt: Govt. of Sindh
Karachi.

4. Mr. Bash - Atmed Jatoi Member
['xecutive baseloaeer,
Small Dan 1ovision Kohistan-1.
Dadu.

5. Mr. Khalid Navwaz Dahar Member/ Secretary

Fxecutive "ngineer,
Small Dains Division,
Nagarparlr.




1.0 SCRUTINY & FVALUATION:

The technical proposals of M/s Associated Consulting Engineers -ACE (Pvt)
[.1d: Karachi. Consulting Firms are scrutinized and evaluated.

I. M/s Associated Consulting Engineers -ACE (Pvt.) Lid: Karachi.

2.0 EVALUATION:

In order to evaluate technical proposals criteria for evaluation was developed on

the criteria and requirement of LOI as per SPPRA & PEC standard.

The points to be given under each of the evaluation criteria are:

Points
i Specific & General experience of Firms. [15]
2 The adequacy and methodology of the
Proposed work plan and approach in responding
to the TOIR. [25]
L The qualification and experience of the personnel
[60]

proposed for the assignment.

Total Points.  [100]

[he minimum Lechnical Score required to pass = 70 points




|
|
I' Ioxperience of local Hrie.

Points -

Total

allocation of man-months etc

a | Dam design “and  construction | Project for planning. and prc‘ha_r_a.!ian of 10
| supervision of dams. dam designing works will carry one point L
for each project/dam. :
b. | Water Resources  Projects | Every Single Project will carry one point. 05
Undertaken RIS
_QLZ.__'-:_A_déquac_\f : nlelhf_nll{:l_ugy of o 25 Points. . __I o
| Proposed  Work  Plan  and
Responding to TO2.
| — |
| a. I Quality of .:pplm ich and | Methodology should cover all phdsu of ; 10
i l Methodology  and  presentation | project all  components. all  activities | Pt
' | including work plan for performing | individually and should include surveys & |
assignment (05 Points) investigation. design. procurement ‘
construction supervision, other items.
b. -'*lﬂidc_r;landing c'ml'_nhicciive and | Project objeu:_-\:s and issues be |
‘ design & Construction  project | addressed. | pmnu
, concern / issues (03 Points) |
. ‘r' ssponding to TOR (02 Points) | Responsiveness of TOR items. 04
! 1| Points
| d. CInnovative  method p—r_dhb_scd ] Aadﬁi‘dn of latest concepts for execution 04
| (03 points) of all stage of work measures to produce | PR
| quality and economical output with state ‘
I of art technology ‘
| |
e __+_ W — " . —
¢. | Work Plan (02 Points) Consultants Activities ~ Schedule. 03
i Organization Plan, staft responsibilities. | points
\ |
I

ek




Sr [ Qualification 2nd competence of Persornel for

| ; 2
| Assignment 60 point

L L | ['eam Leader /CRI:

";}

Engineer

!._ - - -
| 4. !Survcynr
|

- | Resident Engineer

2. 1 Assistant

1 Education :

| Relevant Exp:

Knowledge of local Language
Status with I'irm Temp/Perm

Education :
Relevant Exp:
Knowledge ol local Language
Status with Firm Temp/Perm

Residential | Education :
Relevant Exp:
Knowledge of local Language
Status with I'irm Temp/Perm

1: Education :
Relevant Exp:
Knowledge ol local Language

| Status with I“irm Temp/Perm

TOTAL |

| Total |

' Points




CONCLUSION:

After scrutiny of

the technical proposals the result of the evaluation is tabulated as

'I-{l'l.i'_.l

S.No | NAME OF FieM [ POINTS | REMARKS | RANK
|- o _ . | SECURED | S e,

. M/s  M/s  Associaied  Consulting | 89.00 Pass T g

| l!_;i!h;'c!'.‘-. -ACE (1

[ he Evaluation SI

Assistant Chie

ol |
> o |

v rd: Karachi. | |

o1 successfull Firm showing all relevant details is attached

\bv

2020 o2 Drainage)
Representative
Planning & Development Deptt:
Govt. of Sindh Karachi.

l:‘.ushir(%‘.;wi

Member /Executive
Small Dam Division Kohistan-1
Dadu.

Deputy ary(Dev-1)
Representative
Finarice Deptt: Govt. of Sindh
Karachi

/

. alid Nawaz Dahar
viember /Secretary
~xecutive Engineer
Small Dam Division
Nagarparkar

cagineer

Zahid Hussa;n Shail

Chairman/Superintending [Cicineer
Sinall Dams Organization Circle Sindh

Hyderabad.




EVALUATION SHEET

) NAME OF CONSULTING Fiievi: M/s M/s Associated Consulting Engineers -ACE (Pvt.)
Ltd: Karachi.

Total 100 Points

rs.T 7T - [ Total | Secured
mo | 0 ___l’_'o_intSi Points
I Specific and General ' 15 15
IExperience of loea! Hrnis. | \
A | o | —
a. | Dam design and construction | Project for planning, preparation. 10| 10
| supervision of dams, | designing and supervision | Points |
| construction of dam works will carry
' one point for each project/dam. l
'b. | Water  Resources  Projects | Every Single Project will carry one 05 | 05
| Undertaken point. Points
| 2. | Adequacy  methodology  of ‘ 25 | 24
Proposed  Work Plan  and |
Responding to TOR. ‘ |
a. | Quality  of approach  and | Methodology should cover all | 10 ﬂ 10
Methodology and  presentation | phases of project all components. all [ points |
including  work  plan for [ activities individually and should |
, performing assigniment (10 Points) | include survevs &  investigation. |

[ | design, procurciient  construction
I | supervision, other items.

|
I |

b. ]T,"ndcrslanding of objective and | Project objectives and issues to be 04 | 04
desien & Construction project | addressed. points
. concern / issues (04 Points)
I | SEENES -
| ¢ | Responding to TOR (04 Points) ’ Responsiveness ol TOR items. 04 | 04
t | Points |
. | |
i d. lnnovative method  proposed TAdoplion of latest concepts for 04 | 04
I (04 points) | execution of all stage of work [ points |
5 ‘ measures to produce quality and | !
[ economical output with state of art !
‘ technology | i
e [ S S N — ! =l | | SRR S =
! ¢. | Work Plan (03 Points) ' Consultants ~ Activities  Schedule. | 03 02
! ' Organization Plan. staff | points

| | | responsibilities. allocation of man- |
‘ | months etc ]

| |
- ' SUB TOTAL—I(]&Z)T 40 -




e ()uaitilmtum and ¢
I’Lrwnml fur ’\‘n

fs l\,cliﬂ |.eader /C

o 1 - -

FEngineer

!
)
|

|
|
]L‘l !Smwym
|

|

|

—
|
|
|
|

__'_

1
|
|
|

. .
= | 'Resident Engin:

Aqslstam

I Total ' Secured

=tu— | Points | Points
Letence ul |
t_ - 60 } 150.00
RI- i Education : =6.0 | 4.0
l
Relevant Exp: 60 | 4.0

‘ Knowledge oi local
[Language =4.0 @ 4.0
' Status with ['irm

. . =4.0 | 4.0
| Temp/Perm - B
Education : =50 | 4.0
Relevant E);p:~ =50 40
 Knowledge ol local |
Language =3.0 | 2.0
Status with Firm =30 | 20
Temp/Perm al o
R e h.hJ'lllEll Education : =4.0 [ 3.0
| :
| Rel;vant E.\p‘ =40 30
Knowledge ol local | |
' Language 1=3.0 | 3.0
'Status with I"irm L - | .
=30 | 3.0
| TempPerm |
' Education : =30 § 3.0
Relevant Exp: 30 | 3.0
' Knowledge o1 local s
‘ [Language ‘ =20 | 20
Status with Firm =20 | 2.0
| Temp/Perm i \ -

SUB TOTAL-2(3) | 60.0 | 50.00
Sub-Total 1 | 40.0 | 39.0

R | | 0
G undTotal_lf;_ZJ__lﬂ(_] ] 8)0(}

. e Khalid N Dahar
Bashir Fertoi 40 Vpkaa
. e S Member /fSecretary
Member /Executive Fuagineer = : o
d ; i - Small Dam Division
Small Dam Division Kobistan-1

Nagarparkar




-\

] g
PRESENCE SHEET OF COMMITTEE MEMBERS ON OPENING OF LETTER OF
INVITATION (LOI) FOR “ACQUIRING CONSULTANCY SERIVCES FOR
SUPERVISION / MONITORING THE WORK “CONSTRUCTION OF SIX (06) NOS.
SMALL STORAGE DAMS NAMELY JHANJASAR, CHANIDA, RIMALSAR, ADHIGAM,
LAKAR KHADIO, AND KOOWARA IN NAGARPARKAR AREA" (PSDP).

“ACQUIRING CONSULTANCY SERVICES FOR SUPERVISION OF THE WORKS
CONSTRUCTION OF 02 NOS. SMALL STORAGE DAMS NAMELY VEERA WAH
AND KALI DAS IN NAGARPARKAR AREA (ADP).

&

“ACQURING CONSULTANCY SERVICES FOR FEASIBILITY STUDY OF
COMMAND AREA DEVELOPMENT OF DARAWAT DAM WITH HIGH
EFFICIENCY IRRIGATION SYSTEM UNDER ADP™.

pateD: /71~ 7- 2018

01  Mr. Zahid Hussain Shaikh,
Chairman/
Superintending Engineer,
Small Dams Organization Circle Sindh,
Hyderabad.

02 Representative / Member /
Assistant Chief (W&D),
Planning & Development Department,
Government of Sindh,

Karachi
03  Representative / Member/

N
\V)
Deputy Secretary (DEV-1),
Finance Department,

. Government of Sindh.
Karachi.

=4
!
3 04  Secretary / Member/

Executive Engineer,

Small Dams Division Kohistan-I,
Dadu.

05  Secretary / Member / f’/
Executive Engineer,
Small Dams Division,

Nagarparkar (@ Mithi.
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FRE N NNy VIR
1134 M IVRD
e,
| ""OFFICE OF THE EXECUTIVEENGINEER =~ =
§ SMAE.L DAMS DMSIOH--HEGARPARKAH AT IIIITHI
13 - -
£ |
I EXPRESSION OF INTEREST FOR :
L CIVIL ENGINEERING CONSULTANTS |
i nams iMerkz: ACGUIRING CONSULTANCY ScRYICES FOR SUPERVISION/MOMITORING .HEE
| WORKS CONSTRUCTION OF 02 NO. SMALL STORAGE T8MS MAME v VEZF2 4107 ]
1 AND KALIDAS IN NAGARFARKAR AREA, j
11 CCNSTRUCTION OF C6 NO. SMALL STOBAGE DAMS MNAMELY JHANJASAR. 1
/] CHANDIA, RIMALSAR, ADHIGAM. LAKAR KHADIG, ANMD HOOWARS iNj
: NAGARPARKAR AREA {THAR REGION). ‘
[ t of Singh inlends 1o unueaks the work ASquinneg 1

AN i Rt T

e e —

PN I———

Smalt Dams Crganization, irnicaticn Cecartinent, Ge‘.-'r.-f"""»ﬂ-'

= the work: Consirucaon o

Consultancy services for supenssicn/monitonng MararrAreas Grez
SRPPRA FAules 2010, ine penod of consuitancy is 24 mentng

Interestec Consuitants/Firms are invited to register their Exprassion of Interest (ED) for carlicipation o shaet ughag of
2h.gibie Censultants/Firms by apphdng on tha prescroec lermal, an gayment oi /s, 3000/ wiich may Dx-.- nataInes from
the office cf the Executive Engineer, Smali Dams Diviston. Nagarparkar at Mithi dunng weorking nours ron the
cubication in newsgapers uo © 14tk March, 26186
Consortivm gorsisting of more than twa (02) firms will noi be efigible for the pesticipaton in the precuaibsatan
oracedurss. The firms / consultants having vast expenence in Monitonng/ Supervision for onste
Medium & Large Dams shall enly Se eligible for oartaipation in sner isling i term of SPFRA »ses 72 2
The Consultari's having renewal certificate of Pakislan Engineering Coundil fur (he vedr 2013
participaiion in short listing of Crai Engineenng Consuitants for proposed Cunsuilancy senvces

. - -~ ot
selicn of Smai

sha!l anly B2 slic:bls
.- !‘ AR I LV

:

|

o

v Anzysis Fie ]
!

i

for oai
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GOVERNEMENT OF SINDH

REQUEST FOR PROPOSAL (RFP)
FOR
ACQUIRING CONSULTANCY SERVICES FOR SUPERVISION
& MONITORING OF THE WORKS CONSTRUCTION OF 02
NO SMALL STORAGE DAMS NAMELY VEERA WAH &
KALIDAS IN NAGARPARKAR AREA (THAR REGION)

EXECUTIVE ENGINEER
SMALL DAMS DIVISION
NAGARPARKAR @ MITHI

September, 2016.



CHAPTER-1

SMALL DAMS ORGANIZATION (SDO), IRRIGATION
DEPARTMENT, GOVERNMENT OF SINDH.

PART -1

REQUEST FOR PROPOSAL (RFP)
FOR

NAME OF PROJECT: “ACQUIRING CONSULTANCY SERVICES FOR

SUPERVISION & MONITORING OF THE WORKS
CONSTRUCTION _OF 02 NO SMALL STORAGE
DAMS NAMELY VEERA WAH & KALIDAS IN
NAGARPARKAR AREA (THAR REGION)”.

You are invited to submit Technical & Financial Proposals for the

work “Consultancy Services For Supervision & Monitoring Of the Works Construction
Of 02 No Small Storage Dams Namely Veera Wah & Kalidas In Nagarparkar Area

(Thar Region)”

1.1Background:

1.2 Cost of Scheme:

The spates of hill torrents emerging-out from various catchment
areas of Karoonjhar hills in their presently uncontrolled form after
playing destruction with lands and properties of downtrodden of
areas and destroying standing plants and shrubs, out fall in Runn
of Kutch and Arabian Sea. It has been necessitated by Irrigation
Department Sindh that such damaging characteristics of hill
torrents be converted into profit-able pre-position and be
conserved into substantial reservoirs/bunds by constructing
suitable Small Dams in Arid Zone, Sindh, wherever, feasible and
to divert it in controlled form to the barren areas. In this context
Small Dams Organization carried out a detail feasibility study of
Nagarparkar areas through reputable consultants in 2010.

Provision of

S. No Name of Small Dams Consultancy

Services

Construction of Kalidas Dam in
01 5632175/-

Nagarparkar area (Thar Region)

Construction of Veera Wah Dam in
02 4753738/-

Nagarparkar area (Thar Region)
TOTAL 10385913/-

Note:- Due to typing mistake, the amount shown in the
express of interest (EOI) on page No. 01 & 02 is not corrected.
Please submit your financial proposals as per above amount.

2



1.3 Consultancy
Services:

1.5.Registration/
Prequalification of
Consulting Companies.

Interested Consulting firms may purchase RFP document
at cost of Rs. 3000/- w.e.f. 23" August, 2016 upto closing date of
09" September, 2016 from the office of the Executive Engineer
Small Dams Division Nagarparkar (@ Mithi on written request in
person or through mail paying additional cost of RS.200/-.
Consultant Companies must fulfill the following conditions and

can submit their Proposals on Single stage — two envelope

procedure under SPPRA rule 46 (1).

Consultant Company must have the relevant
experience and technical expertise in the fields of Consultancy for
Supervision & Monitoring the works of 02 No. Small Storage

Dam in Nagarparkar area.

Consulting Company must be registered under
Company Act 1984 & with Income Tax and Sales Tax
Departments.

I[f Companies/firms do not supply the full
information in accordance with requirement of TORs given in the

RFP the proposals shall be considered as non responsive.

All the Consulting Companies registered will be scrutinised on
the basis of their performance in the last three years. All firms
including new firms will also be allowed to participate in the
Consultancy Services. Only those firms which have got the
registration under company’s ordinance will be eligible to submit
their proposals.

Only those companies will be participated and pre-qualified
which deliver the full package of Supervision & Monitoring the

works of 02 No. Small Storage Dams in Nagarparkar area.

Company having capacity of the Consultancy Services for




1.4 Location of the
Project:

1.5 Purpose:

1.6.Implementing
Agency:
1.7.Source of

Funding:

1.8 Financial Plan:

1.9  Schedule:

Monitoring and Supervision Companies having joint ventures
with reputable international or regional companies but having
experience of agricultural supplies and services in drip irrigation;
e International or regional companies of repute having
authorized partners in Pakistan
e Company having sound financial standing to be

supported by audited balance sheet tax declaration, etc.

. Company will be required to indicate the source of
material they intend to use in the project. The material
should be properly stamped indicating the source and/or

standard as per international specifications.

e Company would be required for Supervision &
Monitoring the works of Small Dam Division Nagarparkar

@ Mithi.

Veera wah & Kalidas Dams at Nagarparkar.

For acquiring services of reputable company for complete
package of Consultancy Services For Supervision & Monitoring

the works of Small Dam Division Nagarparkar (@ Mithi.

Small Dams Organization Hyderabad Sindh, Irrigation
Department, Government of Sindh.

Provincial ADP (two years project).

Year 2016-17 (30%)
Year 2017-18 (70 %)

24 Months (From September, 2016 to August, 2018)




INFORMATION TO COMPANIES

For submission of proposal, find enclosed the following information.

INSTRUCTIONS.

1.11.1. Technical and Financial Proposal shall be submitted on standard forms
& submission Forms.

1.11.2. The Technical proposal should follow guidelines given in the enclosed
documents mentioned at a Para (3) forming part of RFP for Companies.
Method of Technical Evaluation and Financial Evaluation shall be
adopted on SPPRA Rules 2010, based on the highest score and most
economical proposed cost respectively. The technical evaluation will be
completed and communicated to concerned firms well prior to any

financial proposal to be opened and compared.

1.11.3.The client is not bound to select any or all the firms submitting

proposals.

1.11.4.The cost of preparing the proposal of negotiating the proposals,
including a visit to the client or the sites is not reimbursable as direct
cost of the assignment.

1.11.5. The Man Months indicated in the RFP are minimum and any reduction
in the MM against each position & their respective (qualification and
experience) requirement will make the proposal non-responsive.

1.11.6. The Companies must have the register with Pakistan Engineers Council
as well as Sindh Revenue Board (SRB).

1.11.7. It is mandatory that Companies, shall base their main offices at
Hyderabad. and Nagarparkar.

1.11.8. Any error if found or further information if required while going
through the contents of subject RFP by the applied firm, the same be
conveyed to this office within (03) days after receipt of RFP for
necessary clarification. However, the decision of the Executive
Engineer Small Dam Division Nagarparkar (@ Mithi on the issue will
be final.

1.11.9. We would appreciate you informing us the following information:
(a) Your receipt of this request for proposal (RFP).




(b)  Whether or not you will be submitting the proposal, in writing
before a well in time from closing date.

1.11.10. Issuance of request for proposal (RFP is 23" August, 2016 and last
date for submission of Technical and Financial proposals is scheduled
on or before 09" September, 2016, upto whole day of working hours.

1.11.11. Companies shall submit their proposals in two envelopes, writing
clearly as technical proposals and financial proposals one in original

and three its copies.

1.11.12. Application duly filled alongwith all enclosures in a sealed envelope
shall be received to the office of Executive Engineer Small Dams
Division Nagarparkar. The financial proposal will be opened in the
presence of all interested companies/ their representatives after
evaluation of Technical Proposals of all companies.

1.11.13. The conditional & late submission of applications / proposals  shall
not be accepted.

1.11.14The Procuring Authority reserves the right to accept or reject any or all
proposals applications without assigning any reason thereof and no
claim whatsoever in this respect shall be claimed.

r

(KHALID N DAHAR)
Executive Engineer
Small Dams Division
Nagarparkar (@ Mithi




CHAPTER-2

SUPPLEMENTARY INFORMATION FOR COMPANIES

2.0 INTRODUCTION.

Small Dams Organization Irrigation Department, Government of Sindh

will select a Company/firm. in accordance with the method of section specified in the

Data Sheet.

The companies are invited to submit a technical proposal and a financial
proposal, as a specified in the Data Sheet for services required for the assignment named
in the Data Sheet. The proposal will be evaluated on the basis of SPPRA 2010 for
contract whatsoever is accomplished by the competent authority and ultimately the

contract will be signed with the competitive firm.

The companies must familiarize themselves with local conditions and take
them into account in preparing their proposals. To obtain first hand information on the
assignment and the local conditions, companies are encouraged to visit the client before
submitting proposals. The companies respective should contact the officials named in the
Data Sheet to arrange fof their visits or to obtained additional information on the pre-
proposal conference. Companies should ensure that these officials are advised of the visit

in adequate time to allow them to make appropriate arrangements.

Please note that (i) the costs of preparing the proposal and obtaining the
information of the contract, including a visit to the client or site, are not reimbursable as a

direct cost of the assignment, and (ii) the Client is not bound to accept any of the

proposals submitted by the companies.

Clients policy requires that companies provide professional, objective and
impartial advice and at all time hold the Client’s interests paramount, without any
consideration for future work, and strictly avoid conflicts with the assignment are their
own corporate interests. Companies shall not be hired for any assignment that would be
conflict with their prior or current obligation to other clients, or that may place them in a
position of not being able to carry out the assignment in the best interest of the Client.

2.1 Without limitation on the generality of this rule, companies or any of there

affiliate shall not be hired for any assignment, which, by its nature, may be in conflict

with other assignments of the company.



22 The companies may be hired for downstream work, when continuity is
essential, and factors used for the selection of the company should take the likelihood of
continuation into account. It will be the exclusive decision of the client whether or not to
have the downstream assignment carried-out, and of it is carried out, which company will

be hired for the purpose.

23 Companies shall be aware of the provision of fraud and corruption, as
follows: It is the Irrigation Deptt: Govt. of Sindh’s policy to require its staff and the
company to observe the highest standard of the ethics during the selection and execution

of such contract, in pursuance of this policy of Irrigation Deptt: Govt. of Sindh.

24 It is also SDO’s policy to require its staff and the Companies to observe
the highest standard of ethics during the selection and execution of such contract, in

pursuance of this policy. SDO Sindh:

24.1 Define. for the purpose of this provision, the terms set forth below:

i) “Corrupt practice” means the offering, giving receiving, or soliciting,
directly or indirectly, of any thing of value to influence the action of a

public official in the selection process or in contract execution; and

i) “Fraudulent practice” means a misrepresentation or omission of facts in

order influence a selection process or the execution of a contract;

iii) “Collusive practices” means a scheme or arrangement between two or
more companies with or without the knowledge of SDO, designed to
establish prices at artificial. non competitive levels and to deprive SDO of

the benefits of free and open competition;

iv) “Coercive practices” means harming or threatening to harm, directly or
indirectly. persons or their property to influence their participation in a

procurement process or affect the execution of a contract.

242 Will reject a proposal for award if it determines that the cont company
recommended for award has, directly or through an agent, engaged in corrupt,

fraudulent, collusive or coercive practices in competing for the contract  in question.

243 Will sanction a contract, including declaring the company in eligible,
either in deficiently or for a stated period of time, to be awarded a SDO contract if it any
time determines that the company has, directly or through an agent, engaged in corrupt,

fraudulent, collusive or coercive practices.




2.5 Companies shall furnish information as described in the financial proposal

submission forms.

2.6 Clarification and Amendment of RFP Document.

2.6.1 Companies may request a clarification of any of the RFP document upto
the number of days indicated in the Data Sheets before the proposal submission date. Any
request for clarification must be sent in writing by paper mail, cable or facsimile to the
client’s address indicated in the Data Sheet. The client will respond such requests and
will send written copies of the response including and explanation of the query but
without identifying the source of inquiry to all invited consultants who intend to submit
proposals.

2.6.2 At any time before the submission of proposals, the client may, for any
reason, whether at its own initiative or in response to a clarification requested by an
invited firm, amend the RFP. Any amendment shall be issued in writing through addenda.
Addenda shall be sent by mail, cable, telex, facsimile, or electronic mail to all invited
companies and will be binding on them. The client may at its discretion extend the
deadline for the submission of proposals.

2.7 Preparation of proposal

2.7.1 Companies are requested to submit a proposal written in
English language.

2.8 Technical Proposal

2.8.1 In preparing the Technical Proposal, companies are expected to examine
the documents constituting this RFP in detail, material deficiencies in providing the

information requested may result in rejection of a proposal.

2.8.2 While preparing the technical proposal, companies/ firms must give

particular attention to the followings:

i If a firm considers that it does not have all the expertise for the
assignment, it may obtain a full range of expertise by associating with
individual company(s) and / or other firms or entities or sub company,

only with approval of the Client.

ii. For assignment on a staff-time basis, the minimum estimated number of
professional staff- months is given in the Data Sheet. This shall, be based

on the number of professional staff-months estimated in the RFP and any




iii.

vi.

Vil.

viii.

ix.

Xl.

Xii.

Xiil.

reduction in these Man Months will make the proposal non-responsive and

may increase the input if the firm needs to have more input.

It is desirable that the majority of the key professional staff proposed be

permanent employees of the firm or has an extended and stable working
relationship with it.

Proposed professional staff must. at a minimum, have the experience
indicated in the data sheet, preferably working under conditions similar to

those prevailing in the province of the assignment.

Alternative professional staff shall not be proposed. and only one

curriculum vitae (CV) duly attested may be submitted for each position.

Reports to be issued by the companies as part of this assignment must be
in English Language. It is desirable that all the key staff have a working
knowledge of English Language.

Estimates of the total staff input (professional and support staff, staff
time) needed to carry-out the assignment, supported by bar chart
diagrams showing the time proposed for each professional staff team
member. The companies shall provide the list of the proposed staff team
by specialty, the tasks that would be assigned to each staff team member,

and their deployment schedule.
A detailed description of the proposal methodology and staffing.

The firms are to provide details of planning, preparation of detailed design
of drip projects, supplying of materials, installation, construction
supervision and post operation & maintenances undertaken by them. Also
indicate whether such drip project was completed independently or with

association of firms.

List separately, the projects undertaken relating to Consultancy Services

for Supervision and Monitoring of Dams.

The companies firms who cannot demonstrate sufficient experience in

above disciplines need not to apply.

The companies / firms should provide details of experience of undertaking
GIS preparation using latest aerial mapping and surveying techniques to

be used in the drip project.

To acquire all field topographical and mapping data on latest digital

format, the firm should also demonstrate that it is well equipped in term of
10




survey equipment including high precision GPS system (at least 5 units),
Total Station (at least 5 Nos.). Precision Real Time Survey logging/ data
processing- software with navigation capabilities, having the latest GIS
with Hydro analysis licensed software.

Xiv. Any additional information requested in the Data Sheet or deemed
necessary by the companies.

XV. Firms/Companies are to indicate any evidence of blacklisting or debarring
or temporary suspension during the last ten years with any client.

XVI. Firm/Companies are to declare their present work load and commitment of
staff and resources clearly for their involvement in carrying out such
scheme and detailed design and construction supervision of High
Efficiency Irrigation System and other similar drip projects anywhere in
Pakistan. Similar information shall also be given for their commitment in
other detailed design and installation supervision projects on-going in the
country. Any concealment or false reporting in respect of above will lead
to the firm’s proposal being as rendered non-responsive and may lead to
disqualification.

29 The Companies /firms shall have to provide the information on standard forms.

The Technical Proposal shall not include any financial information.

Financial Proposal.

2.10 In preparing the Financial Proposal, companies are expected to take into
account the requirement and conditions outlined in the RFP document. Input from foreign
companies will also be entertained. Any foreign input should be included in the technical
or financial proposal. The financial proposal should follow Standard Forms. It lists all
costs associated with the assignment, including (a) remuneration for staff and (b)
reimbursable expenses such as subsistence (per diem, housing) services and equipments
as required in drip system including, office equipment, furniture, and supplies of material,

office rent, insurance, printing of documents, surveys and training & etc.

2:11 The Data Sheet indicates how long the proposals must remain valid after
the submission date. During this period, the company is expected to keep available the
professional staff proposed for the assignment. The client will make its best effort to
complete negotiations within this period. If the client wishes to extend the validity period
of the proposal, the companies who do not agree have the right not to extend the validity

of their proposals.
11




2.12 Companies should express the price of their complete services in PAK Rs. Only.

2.13 Submission Receipt and Opening of Proposals.

2.13.1 The original proposal (Technical Proposal and Financial Proposal) shall be
prepared in indelible ink. It shall contain no inter-lineation or overwriting, expect as
necessary to correct errors made by the firm itself. Any such corrections must be initiated

by the persons or person who authorized to sign (s) the proposals.

2.13.2 An authorized representative of the firm initials all page of proposals. The
representative’s authorization is confirmed by a written power of attorney accompanying

the proposal.

2133 For each proposal, the companies shall prepare the number of copies
indicated in the Data Sheet. Each technical proposal and financial proposal shall be
marked “Original™ or “Copy™ as appropriate. If there are any discrepancies between the

original and the copies of the proposal, the original governs.

2.13.4 The Original and all copies of the Technical Proposal shall be placed in a
sealed envelope clearly marked “Technical Proposals™ and the original and all copies of
the financial proposal in a sealed envelop clearly marked “FINANCIAL PROPOSALS”
and warning “DO NOT OPEN WITH THE TECHNICAL PROPOSALS". All envelops
shall be placed into an outer envelopes and sealed this outer envelopes shall bear the
submission address and other information indicated in the Data sheet and be clearly

marked “ DO NOT OPEN, EXCEPT IN PRESENCE OF THE EVALUATION
COMMITTEE™.

2.13.5 The completed technical and financial proposals must be delivered at the
submission address on or before the time and date stated in the Data Sheet. Any personal

received after closing time or submission, the proposals shall be returned unopened.

2.13.6 After the deadline for submission of proposals, the Technical Proposal
shall be opened immediately by the evaluation committee. The financial proposals shall
remain sealed and deposit and keep safe with Executive Engineer Small Dams Division

Nagarparkar until all submitted proposals are opened publicity.

e




2.14 Proposal Evaluation

2.14.1 From the time the bids are opened to the time the contract is awarded, if
any company wishes to contact the client on any matter related to its proposal, it should
do so in writing at the address indicated in the Data Sheet. Any effort by the firm to
influence the Client in the Client’s proposal evaluation, proposal comparison or contract

award decisions may result in the rejection of the company’s proposal.

2.14.2 Evaluators of Technical Proposal shall have no access to the Financial

Proposals until the technical evaluation, is concluded.

2.15 GUIDELINES FOR EVALUATION OF PROPOSALS

2151 On receipt of technical proposals, the client will appoint a suitably
qualified committee to evaluate the technical proposal of all companies/firms. The
committee will evaluate each technical proposal as regards the understanding of project
needs, appreciation of important issues, comprehensiveness, depth and quality of
methodology, work plan with details of commitment on Monitoring and Supervision of
Dams namely Veera Wah and Kali Das in Nagarparkar Area (Thar Region).

2.152 The client will then open the financial proposals of qualified company’s
expertise in the presence of such company’s expertise that care to be present and will
publicity announce the prices and terms of all proposals as per SPPRA Rules 2010,

amendment 2013.

2.13.3 The Technically top ranking consulting firms above 70% score will be

qualified and invited to be present during the opening of their Financial Proposals.

2.154 The priced proposal shall be evaluated for confirmation of overheads,
regarding the Consultancy Services for Supervision and Monitoring of 02 No Dams.

2.16 Award to Contract:

2.16.1 The contract will be awarded by the Executive Engineer Small Dams
Division Nagarparkar promptly notifies other companies on the RFP that
they were unsuccessful and did not match the lowest bid prices.

2.16.2 The successful firm is expected to commence the assignment on the date

and at the location specified in the Data Sheet.

13




2.16.3 The contract will be signed of SPPRA Standard document of contract Supervision
& Monitoring the works of 02 No Small Storage Dams in Nagarparkar Area.
2.17 Confidentially:

2171 Information relating to evaluation of proposals and recommendations
concerning awards shall not be disclosed to the companies who submitted the proposals
or to other persons not officially concerned with the process. until the wining company
has been notified that it has been awarded the contract.

2172 After the award of contract, the evaluation report and contract agreement
will be made publicity on the website of Irrigation Department Government of Sindh or
SPPRA Sindh.

INFORMATION TO COMPANIES
DATA SHEET

2.19 Clause Reference

2.19.1The Name of the Client is: Executive Engineer, Small Dams  Division
Nagarparkar @ Mithi

2.19.2 The Method selection is based on: ~ Financial  Proposals of only
technically qualified firms shall be

opened. The firm with the lowest

quoted cost or bid shall be selected.

2.20 Technical and Financial Proposals are requested:

2.20.1 The name objective and description of the assignment for Supervision &
Monitoring the works of Small Dam Division Nagarparkar @ Mithi.

2.21 A pre-proposal conference will be held: If requested by the consultant. The

name, address and telephone numbers of the Client official is as under:

Executive Engineer
Small Dams Division
Nagarparkar (@ Mithi
C&W Colony Mithi

Tel: No: 023-2216108
Fax: No: 023-2216108
Email: xensdd _nagarparkar@yahoo.com

14



2.22  The Client will provide following inputs:

Small Dams, Irrigation Department will provide the company with all existing
data, information, related record and locations of the project in reports whatever available
with Small Dams, Irrigation Department.

SDO Irrigation Department will provide liaison and will ensure that the company
should have access to the relevant land/ data available with the SDO Irrigation
Department Govt: of Sindh for the completion of their assignment. SDO Irrigation
Department Govt: of Sindh may assign qualified counterparts from its staff to work with

personnel of the company’s for the purpose of the liaison.

2.22.1 The client envisages the need for continuity for downstream work: NO
2.22.2 The clauses on fraud and corruption in the contract are defined in RFP clause 2.4.
2.22.3 Clarification may be requested 07 days before the submission date:

2.22.4 The address for requesting clarification is:

Executive Engineer
Small Dams Division
Nagarparkar @ Mithi

Tel: No: 023-2216108
Fax: No: 023-2216108
Email: xensdd_nagarparkar@yahoo.com

2.22.5 Proposal should be submitted in English Language.

i) Qualified firm/entity may associated with other firm: YES

The study period is 24 months for finalizing and closing of the project accounts. It
is estimated that the following order of minimum man-months for given position meeting
their respective qualification and experience requirements will be required for the
assignment and proposal should based on these requirements for each division

individually.

15



CHAPTER-3

3.0 (A) TECHNICAL PERSONNEL’S FOR SMALL DAMS “
DIVISION NAGARPARKAR.
Sr. No. Description Mi“;ﬁiﬁ:“““
1. o Team Leader / CRE 2
2. Resident Engineer 24
3. Assistant resident Engineer 24
4. Surveyor 24
d Computer Operator 2
6. Office Boy 24
Total 100

3.1 Qualification and experience required for various positions in the HEISs

Project
Post G :ad Qualification Experience
i Over 20 years experience In
Team Leader / CRE 20 B.E Civil :
Consultancy Services
; ; T Over 15 years experience In
Resident Engineer 18 B.E Civil .
Consultancy Services
Assistant Resident 17 B.E Civil Over 10 years experience In
Engineer Consultancy Services
. - Over 10 years experience In
Surveyor 16 B.E Civil / DAE Civil :
Consultancy Services
Computer Operator 14 Diploma in Computer KieRuy Sons = IniAccoumting
Services
Office Boy 02 Malric Over 05 years experience In Accounting
Services

16
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3.8

39

(A) It are most important to mention that:

Taxes: Taxes as per Laws of Government of Pakistan. Complete information on
taxes to be obtained by companies from the tax department.

Proposal must remain valid 90 days after the submission date without change in
the methodology. personnel proposed for the assignment and price proposed or as
agreed by mutual by client and company.

Number of copies of Technical and Financial proposal:

Technical proposals: Original + 3 Copies (Total 4 Copies)

Financial Proposals: Original +3 Copies (Total 4 Copies) for each Division.

The Proposal submission address is

Executive Engineer
Small Dams Division
Nagarparkar @ Mithi

Tel: No: 023-2216108
Fax: No: 023-2216108
Email: xensdd_nagarparkar@yahoo.com

Information on the outer envelope should also include:

Name and address of company submitting proposal and name of assignment, with
type of proposal as Technical or Financials:

Proposals must be submitted not later than following date and time 01-03-2016
2:00 p.m. (during working hours).

The address to send information to the client is:

Executive Engineer
Small Dams Division
Nagarparkar (@ Mithi

Tel: No: 023-2216108

Fax: No: 023-2216108
Email: xensdd_nagarparkar@yahoo.com

Note on scrutiny of skill staff:

It is most important to mention that during scrutiny of skill staff the SDO
authority would be competent to verify their original paid-up vouchers other

necessary record for verification.
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3.10 Note on awarding points.

In case a proposal appears to be unacceptable under these criteria i.e it doesn't

deserve to be rated "Poor". It may be considered non responsive.

Grade Percentage marks
Poor 50%
Satisfactory  60%
Good 70%

Very Good  80%
Excellent 90%

The Committee evaluates the quality of materials and the adequacy of the

proposed methodology and work plan by considering such aspects as:

3.11

Undertaking of the objectives of this assignment. The extent to which the
company’s technical approach and work plan respond to the objectives indicated
in the TOR.

Completeness and Responsiveness: Does the proposal respond exhaustively to all
the requirement of the TOR.

Creativity and Innovation: Does the proposal suggest any new approaches to the
assignment or new methodologies that help achieve better outcomes?

Clarity: Are the various elements coherent and decision points well defined?
Efficiency and resource Utilization: Is the staffing schedule appropriate with
neither too many short- term experts nor too many generalists?

Is the proposed staff permanent staff. This aspect should always be considered?
Flexibility and Adaptability: Are the methodology and work plan flexible and
easy to adapt to changes that might occur during implementation of the
assignment? This aspect is especially relevant when the assignment takes place in
potentially changing environments.

Technology: Does the methodology propose the use of appropriate technologies
and the adoption of innovative solutions?

Timeliness of Output: Does the proposed activity schedule provide the requested

outputs in timely manners?

Logistics:
The companies have to work at remote sites, the companies approach lo logistics
will also be considered in the evaluation of proposal.

The address for negotiation is:
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3.13

To,

Executive Engineer
Small Dams Division
Nagarparkar @ Mithi

Tel: No: 023-2216108

Fax: No: 023-2216108
Email: xensdd_nagarparkar@yahoo.com

TECHNICAL PROPOSAL SUBMISSION FORM

Executive Engineer
Small Dams Division
Nagarparkar (@ Mithi.

Tel: No: 023-2216108
Fax: No: 023-2216108
Email: xensdd_nagarparkar@yahoo.com

[Location, date]

We the undersigned, offer to provide the full package of Consultancy Services
For Supervision & Monitoring Of The Works Construction Of 02 No Small

Storage Dams Namely Veera Wah & Kalidas In Nagarparkar Area (Thar Region).
We are hereby submitting our Proposals which include four Technical

Proposals, and four Financial Proposals sealed under a separate envelope.

If negotiations are held during the period of validity of the Proposal, we undertake

to negotiate on the base of material and the proposed staff. Our proposal is binding upon

us and subject to the modifications resulting from contract negotiation.

We undersigned you are bound to accept any proposal you receive.

We remain,

You’re sincerely.

Authorized Signature
Name and Title of Signatory

Name of Firm

Address:

19



APPENDIX-1

3.13.1 TECHNICAL PROPOSAL FORMS

Form 1 Firm's Reference

Form 2 Present Staff Deployment

Form 3 Approach Paper on Methodology Proposed for Performing the assignment
Form 4 Comments/ Suggestion of Companies

Form 5 Format of CV for Proposed Key Staff

Form 6 Work Plan / Activity Schedule

Form 7 Completions and Submission of Reports
Form 8 Work plan.and Time Schedule for Key Personnel.
Form 9 Composition of the Team (Personnel) and the tasks to be assigned to each

Team Member
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3.14 FINANCAIL PROPOSAL SUBMISSION FORM

[Location, date|
To,
Executive Engineer,

Small Dams Division,
Nagarparkar @ Mithi.

Tel: No:
Fax: No:

“CONSULTANCY SERVICES FOR SUPERVISION &
MONITORING OF THE WORKS CONSTRUCTION OF 02 NO SMALL
STORAGE DAMS NAMELY VEERA WAH & KALIDAS IN
NAGARPARKAR AREA (THAR REGION)”.

We the undersigned, Offer to provide the full package of Consultancy
Services For Supervision & Monitoring Of The Works Construction Of 02 No
Small Storage Dams Namely Veera Wah & Kalidas In Nagarparkar Area (Thar

Region).

Our financial proposals we shall be binding upon us subject to the
modifications are resulting from contract negotiations, up to expiration of the validity

period of the proposal. i.e. 90 days or as mutual agreed by both parties.

We undersigned you are not bound to accept any proposal you receive.

We remain.

You’re sincerely

Authorized Signature

Name and Title of Signatory
Name of Firm

Address:



TERM OF REFERENCE
PART-A

® Terms of Reference (TOR's) for submission of Technical and Financial
proposals alongwith details of scope of work shall be verified and
confirmed in accordance of work to be carried out.

It is to be noted that company will complete and furnish full package
of Consultancy Services For Supervision & Monitoring Of The Works
Construction Of 02 No Small Storage Dams Namely Veera Wah & Kalidas
In Nagarparkar Area (Thar Region).

L It is the SDO policy to require its staff and the company to observe the
highest standard of ethics during the Consultancy Services For Supervision
& Monitoring Of The Works Construction Of 02 No Small Storage Dams
Namely Veera Wah & Kalidas In Nagarparkar Area (Thar Region).
a) Define, for the purpose of this provision, the terms set forth below:

i) “Corrupt practice™ means the offering, giving receiving, or
soliciting, directly or indirectly, of anything of value to
influence the action of a public official in the selection
process or in contract execution; and

ii) “Fraudulent practice™ means a misrepresentation or omission
of factsinorder influence a selection process or the
execution of a contract;

iii)  “Collusive practices” means a scheme or arrangement
between two or more companies with or without the
knowledge of SDO, designed to establish prices at artificial,
non competitive levels and to deprive SDO of the benefits of
free and open competition;

iv)  “Coercive practices” means harming or threatening to harm,
directly or  indirectly. persons or their property to influence
their participation in a procurement process or affect the
execution of a contract.

b) Will reject a proposal for award if it determines that the company
recommended for award has, directly or through an agent, engaged
in corrupt, fraudulent, collusive or coercive practices in competing
for the contract in question.

c) Will sanction a contract, including declaring the Company in
eligible. either in deficiently or for a stated period of time, to be
awarded a SDO contract if it any time determines that the company
has, directly or through an agent, engaged in corrupt, fraudulent,
collusive or coercive practices.

]
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° The RFP’s shall be evaluated by the Evaluation Committee framing by the
competent authority.

° The Procuring Agency may reject all or any Bids sudject to the relevant
provisions of SPPRA Rules 2010.

PART-B

Small Dams Organization, Irrigation Department, Government of Sindh intends to
appoint Company for:

“CONSULTANCY SERVICES FOR SUPERVISION & MONITORING OF
THE WORKS CONSTRUCTION OF 02 NO SMALL STORAGE DAMS
NAMELY VEERA WAH & KALIDAS IN NAGARPARKAR AREA (THAR

REGION)”.

s

Consultancy Company’s must have the relevant experience and technical
expertise in the fields of Supervision & Monitoring.

Consultancy Company’s must have the registration under Company Act 1984 &
with Income Tax and Sales Tax Departments.

If firms do not supply the full information in accordance with requirement of
TORs given in the RFP the proposals shall be considered as non responsive.
Consultancy Company’s will supply required Staff as per list attached above.
Consultancy Company’s will have to provide their services for Supervision &
Monitoring of the works.

Consultancy Company’s will establish Site Office at Nagarparkar.
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