SUPPLY, INSTALLATION, COMMISSIONING AND
PROVISIONING

OF

VIDEO SECURITY AND SURVEILLANCE SYSTEM
FOR ROUTE FROM GURU MANDAR TO TOLL
PLAZA & LASBELLA TO SURJANI KARACHI

TENDER DOCUMENT

INFORMATION TECHNOLOGY DEPARTMENT
KARACHI METROPOLITAN CORPORATION




KARACHI METROPOLITAN CORPORATION
INFORMATION TECHNOLOGY DEPARTMENT

GENERAL CONDITIONS OF THE CONTRACT

Tender for : “Supply, Installation, Commissioning and Provisioning of Video
Security and Surveillance System for Route from Guru Mandar to Toll Plaza &
Lasbella to Surjani Karachi to Information Technology Department, KMC”

Issued to M/s.

On

Pay Order No. Date / Drawn
from / Amount
(Cost of Tender Non Refundable).

Dropping of Tender 10-12-2015 at 11:00 am

Opening of Tender 10-12-2015 at 11:30 am

Issuing Authority




N.B

The bidder is expected to examine the Bidding Documents, including all instructions, forms, terms,
specifications and charts/drawings. Failure to furnish all information required by the Bidding
documents or submission of a Bid not substantially responsive to the Bidding Documents in every
respect would result in the rejection of the Bid.

Definitions

In this Contract, the following terms shall be interpreted as indicated:

"Commencement Date of the Contract" means the date of signing of the Contract between the
Purchaser and the Contractor.

"Contract" means the agreement entered into between the Purchaser and the Contractor, as
recorded in the Contract Form signed by the parties, including all Schedules and Attachments
thereto and all documents incorporated by reference therein.

"Contract Price" means the price payable to the Contractor under the Contract for the full and
proper performance of its contractual obligations.

"Contractor" means the individual or firm whose bid has been accepted by the Purchaser and the
legal successors, in title to the Contractor.

“Contract Value" means that portion of the Contract Price adjusted to give effect to such additions
or deductions as are provided for in the Contract, which is properly apportion able to the Software
or Services in question.

"purchaser” means the Information Technology Department, Karachi Metropolitan Corporation -
Pakistan.

"Services" means services, such as testing, training and other such obligations of the Contractor
covered under the Contract.

"Works" means all Software / Hardware to be provided and services to be rendered & work to be
done by the Contractor under the Contract.

“SPPR 2010” means Sindh Public Procurement Rules 2010.

“SPPRA” means Sindh Public Procurement Regulatory Authority established under Section 3 of Sindh
Public Procurement Act, 2009.




INVITATION TO BID

Information Technology Department of Karachi Metropolitan Corporation, (hereinafter referred to as
Purchaser), invites sealed bids from eligible bidders for “Video Security and Surveillance System for
Route from Guru Mandar to Toll Plaza & Lasbella to Surjani Karachi”.

Tender Bids in sealed envelopes as per information are required. Suppliers applying for bids should
submit duplicate Financial Proposal and Technical Proposal in two separate envelopes with clear
marking of “Technical Proposal” and “Financial Proposal” as per Single Stage - Two Envelope process
of SPPR 2010. The interested bidder must have valid NTN also. Only Income Tax, Sales Tax registered
and PEC registered firms are eligible to participate.

1. The Technical Proposal should contain all the bid items without quoting the price and must
list firm’s clientele, resumes / CV's of the engineering team. Financial bids of Firms not
obtaining minimum passing criteria on Technical basis will not be opened.

2. All bids must be accompanied by an earnest money 2.0% of total bid amount, and must be
accompanied with the financial offer. Bid without earnest money of required amount and
prescribed form shall be rejected.

3. Information Technology Department KMC will not be responsible for any costs or expenses
incurred by bidders in connection with the preparation or delivery of bids.

4. The Bid prices and rates are fixed during currency of contract and under no circumstance
shall any contractor be entitled to claim enhanced rates for any item in this contract.

5. Bidders shall submit Bids, which comply with the Bidding Documents. Alternative Bids will
not be considered. The attention of bidders is drawn to the provisions of Clause on
“Determination of Responsiveness of Bid” regarding the rejection of Bids, which are not
substantially responsive to the requirements of the Bidding Documents.

6. All prices quoted must include any Taxes applicable, such as Income Tax, etc. If not
specifically mentioned in the quotation, then it will be presumed that the prices include all
the taxes.

Information Technology Department
KMC




BID FORM

To: Senior Director,

Information Technology Department, KMC
Karachi.

Sir:

Having examined the bidding documents, the receipt of which is hereby duly acknowledge, for the above Contract,
we, the undersigned, offer to supply, deliver, test and impart training in conformity with the said bidding
documents for the Total Bid Price.

We undertake, if our Bid is accepted, to complete the Works in accordance with the Contract Execution Schedule
provided.

If our Bid is accepted, we will provide the performance security in the sum equivalent to equal to 10% of the
Contract Price or the same will be deducted from the running bills.

We agree to abide by this Bid for the period of one twenty (120) days from the date fixed for bid opening of the
Instructions to Bidders, and it shall remain binding upon us and may be accepted at any time before the expiration
of that period.

Until a formal Contract is prepared and executed, this Bid, together with your written acceptance thereof in your
Notification of Contract Award, shall constitute a binding Contract between us.

We understand that you are not bound to accept the lowest-priced or any Bid that you may receive.

Dated this day of 2015

WITNESS BIDDER
Signature Signature

Name Name

Title:- Title

Address. Address




1. General Terms & Conditions

Bids not confirming to the terms, conditions and specifications stipulated in this RFP will be
rejected.

Information Technology Department, KMC invites this tender under single stage - two
envelope procedure, from all qualified companies to implement this component on TURN-KEY
basis.

Proposal after due date and time will not be accepted for any reason. Proposals must not be
sent by Facsimile or e-mail. Such submissions will not be accepted for any reason.

Bid / Proposal shall comprise 2 packages (one in original & other in duplicate) for the “Video
Security and Surveillance System for Route from Guru Mandar to Toll Plaza & Lasbella to Surjani

Karachi” containing two separate envelopes. Each package shall contain separately the financial

proposal and the technical proposal;

a) envelopes shall be marked as “FINANCIAL PROPOSAL” and “TECHNICAL PROPOSAL” in bold
and legible letters to avoid confusion;

b) initially, only the envelope marked “TECHNICAL PROPOSAL” shall be opened;

c) envelope marked as “FINANCIAL PROPOSAL” shall be retained in the custody of the
Information Technology Department, KMC without being opened;

d) Procurement Committee shall evaluate the technical proposal, without reference to the
price and reject any proposal which does not conform to the specified requirements;

e) no amendments in the technical proposal shall be permitted during the technical
evaluation;

f) financial proposals of technically qualified bids shall be opened publicly at a time, date and
venue announced and communicated to the bidders in advance;

g) financial proposal of bids found technically non-responsive shall be returned un-opened to
the respective bidders; and

h) bid found to be the lowest evaluated or best evaluated bid shall be accepted.

The contractor shall provide support of at least 1 year. Contractor will be responsible to
successfully operation and technical support for at-least 1 year.
Final selection shall be based on the assessment of Technical and Financial proposals.

Bidders shall be required to obtain at least 80% Technical Marks to qualify for the evaluation
of Financial Bids.

-5.-




(i)

(i)

(i)

(iv)

(v)

(vi)

(vii)

Bid Security
A bid security, in the shape of a Bank Draft/Pay Order in favor, KMC, equivalent to 2 % of the
total cost of bid should be submitted along with the tender.

Validity of the proposal
All proposal and price shall remain valid for a period of 120 days from the closing date of the

submission of the proposal. However, the responding organization is encouraged to state a
longer period of validity for the proposal.

Currency
All currency in the proposal shall be quoted in Pakistani Rupees (PKR). The Bid prices and

rates are fixed during currency of contract and under no circumstance shall any contractor be
entitled to claim enhanced rates for any item in this contract.

Withholding Tax, Sales Tax and other Taxes
The responding organization is hereby informed that the Government shall deduct tax at the

rate prescribed under the tax laws of Pakistan, from all payments for services rendered by
any responding organization who signs a contract with the Government. The responding
organization will be responsible for all taxes on transactions and/or income, which may be
levied by government. If responding organization is exempted from any specific taxes, then it
is requested to provide the relevant documents with the proposal.

Compliance to Specifications
The Responding Organization (RO) to provide information as per (Compliance sheet). RO may

not propose any kind of refurbished Hardware / components in their technical proposals.

Technical Capabilities
The RO(s) shall describe the Technical capabilities of its organization. Comprehensive

verifiable support should be included in the detailed Technical proposal.

Financial Capabilities
The RO(s) shall describe the financial position of its organization. Income Statement or Report

should be included in the detailed Technical proposal.

(viii) Penalty Clause

It is utmost importance that schedule to tender should be filled in very carefully and the
instructions set forth above, scrupulously complied with failing which the offer will be
ignored. In case of non-completion of supply within stipulated period Earnest Money will be
forfeited in favor of the Information Technology Department KMC.

e An affidavit that the firm has not been entangled in litigation with any client during the
last 5 years.

+  An affidavit that the firm has never been blacklisted by any Government Department.

e Lliquidated damages of 0.025% per day of the contract price per day will be deducted for
delayed delivery of Software and Services.




.

. The technical offer must be submitted (in duplicate) with the following documents

10.
. PEC Certificate
12.

13
14.

Company Profile with complete address, telephone No. Fax. No. and e-mail address
and contact person.

Partnership / Reseller letter or agreement copy which authorize Bidder to sell or
market the Proposed Video Security and Surveillance products in Pakistan.

In case of Partnership firm, authorization by all the partners of the firm to bid in the
tender

Details of Installed Running Project of similar nature in Pakistan. The Physical survey
may be conducted to verify the project.

No conditional offer will be accepted

Covering Letter: A covering letter from the Head of the company or an authorized
representative of the applicant should be attached with the proposal.

CNIC of the Chief Executive or authorized representative of the bidder.

NTN Certificate

GST Certificate

Valid Professional Tax Registration

Organization Chart and Team Composition: Team composition and outline of roles of
the team members shall be provided in the technical document.
Must have fully operational offices in Karachi.

Proven experience of maintenance and operations of similar nature of projects.

. Single bidder with single bid is allowed only.




Scope of Work:

The Project will be executed at Head office of KMC Civic Centre Building, and a part of sites
covering different important locations of the area for Route from Guru Mandar to Toll Plaza &
Lasbella to Surjani Karachi. The entire area will come under administration of Command and
Control Centre plus network operation will provide assistance to Civic Centre Building

Further the Objectives of the proposed project are as detailed are to:

e Improve the security of citizens in the respective areas of Karachi.
CCTV cameras deployed in congested and crowded areas will add deterrence for the police
force.

e To enable work monitoring along with physical security and surveillance.

* Also help other law enforcement agencies to add deterrence in law and order condition

¢ To deploy and effectively use the response force teams.

e Highly sophisticated and reliable surveillance mechanism.

There will be fixed and pan-tilt-zoom type cameras mounted at vantage locations which shall
continue monitoring the areas in view of each camera on round the clock basis. The images from
these cameras will be displayed in real time at the remote Command & Control Center (CCC),
where suitably rated hardware for video management, recording and storage will be provided.

Cameras will be mounted on the poles and will be powered from the KESC electric power supply
available at the locations of placement of cameras. Furthermore there will be un-interruptible
power supply units of adequate standby battery backup for said camera Primary connectivity for
video data transmission from the cameras will be through over fiber optic cable, which will be laid
from CCC up to network data switches. Suitable number of such switches will be provided at
strategic locations to which clusters of cameras will be connected through copper cables (cat 6).

The project will be integrated with the existing system. The bidder will need to assist command
and control center team for the integration.
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Minimum Qualification Criteria

a) NTN Certificate

b) GST Certificate

c) Valid Professional Tax Certificate

d) 150 Certified company

e) Successfully deployed city wide video security and surveillance
project of similar nature

f) Successfully completed the maintenance work city wide video
security and surveillance project of similar nature

2 |Evaluation Criteria
Fa. Establishment of the Firm / Company
i} Less than 5 Years 2

hat ELIGIBILITY & QUALIFICATION CRITERIA
S.No Description Maximum Marks
1

4
ii) Mare than 5 Years 4
|b. Work Completed last 4 Years of similar nature by the firm
i} Upto Rs. 200 Million 5
ii) Between Rs. 200 Million to Rs.400 Million 10 15
iii) More than Rs.500 Million 15
c. Experience of the Firm in similar nature of Project (Cumulative Total)
(The projects included should be completed - delivered) in Pakistan
i) Private Enterprise 2 r
i) Govt. Organization 5
d. Income Tax Return
i) Of Last Year
ii) Of Last Consecutive 3 Years 2 2
e, Maintenance Lab Facility 5 5
f. Offices in Pakistan
Offices in one city 1
Ofices in three cities 2 2
e Experience of firm
Supply, Installation and Deployment of Citywide 10 30
Surveillance Equipment minimum 3 Projects
Citywide network deployment, Optic Fiber Net installation
Operation and Miantenance of similar Projects
Live demonstration may called for verification
h. Work Force (Payroll skilled Employees of the Firm with relevent experience) in
Pakistan
i) Upto 150 Numbers Persons 5
if) More than 150 Numbers Persons 15 15
i Company Staff with relevent Experience (Cumulative)
i) Network Operation Skill Staff 6
i) Hardware installation and maintenance skills 3 20
iv) Surveilliance Cameras operational skills (PTZ & Fixed etc) 3
v) Fibre Optics deployment and maintenance skills 6
vi) Software development staff 2
TOTAL MARKS 100

NOTE:-

1. The bidder shall comply each other & every minimum qualification Criteria otherwise
their bid will be rejected.

2. Those bids which declared eligible shall be further evaluated.

3. Those bidders who received 80 or more than marks shall be eligible to declare as
responsive bidder.

4. The bidder is solely responsible to satisfy KMC through their authenticated documents
against each qualification criteria.

5. The Financial Bid of only responsive bidder will be opened.




