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Subject:  MINUTES OF CRC._ MEETING,

Please find enclosed herewith a copy of Minutes of CRC meeting

3 held on 22" February, 2022 at 3:00 p.m in the office of undersigned in
E"‘" 5,,; connection with complaint made by the following complainant against the
= Eczii Procuring Agency/Executive Engineer, Education Works Division Larkano
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<°‘+\f%: Executive Engmeer, Edp:-aqon Works  Division Larkano vide
:EQ{’)}:CK{- No..XEN/EWD/TC/153 dated 10.02.2022.
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£— o E Mr. Imran Khan an authorized representative of ’
o = A M/s Mubib Ali Sadhayo Govt: Contractor > W
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D.A as above: \, ( 7?
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o The Chief Engineer, Education Works Region Sukkur.
o The Executive Engineer, Education Works Division,Larkano/Kamber-
s’kot/Shikapur/Jacobabad & Kashmore/K'kot.
o The Members of CRC  ........
The complainant M/s Mubib Al Sadhayo Govt : Contractor.
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MINUTES OF CRC MEETING HELD UNDER THE CHAIRMANSHIP OF SUPERINTENDING ENGINEER [
CHAIRMAN CRC, EDUCATION WORKS CIRCLE LARKANO ON 22.02.2022 @ 3.00 p.m.

A QRC meeting was held under the chairmanship of Superintending Engineer/Chairman CRC,
Education Works Circle Larkano in his office on 22.02.2022 to decide the complaints in terms of Rules-31(3) &
(5) of SPP Rules, 2010 (Amended 2019). Following altended the meeting.

Syed Rizwan Haider, SE/Chairman CRC.

Mr. Ghous Bux Mugheri, XEN, EWED Larkano / Member CRC.

Mr. Naveed Ali Unar, Sub-Accounts Officer D.A.O / Member CRC.

Mr. Saeed Ahmed Pechuho, XEN/Procuring Agency EWD Larkano.

Mr. Imran Khan authorized representative of M/S Muhib Ali Sadhayo, Complainant.
Syed Mehar Shah, Accounts Clerk/Tender Clerk, EWD Larkano.

DO B W

The chairman welcomed all the participants and subsequently informed the forum about the
complaint made by M/S Muhib Ali Sadhayo, Govt. Contractor Construction Company/ Complainant
regarding adopting Single Stage Two Envelope Bidding Procedure through NIT No. XEN(EWD)TC/G-55/153
dated 10.02.2022 issued by Procuring Agency/ Executive Engineer, Education Works Division, Larkano.

1. Consequent upon receipt of a complaint, the Chairman CRC called all the parties ie M/S
Muhib Ali Sadhayo, Govt. Contractor Construction Company and the Procuring Agency through his letter
No. SE(EWC)LRK/143 dated 21-02-2022 to appear in the CRC meeting on the scheduled date & time as

referred above.

2. On query, Mr. Imran Khan having CNIC # 4550503721497 an authorized representative of
above refered company could not brief about a qualified Govt. Contractor. He further stated that he had been
authorized by M/S Muhib Ali Sadhayo, Govt. Contractor/Complainant, who is his father by relation. Moreover,
He (Mr. Imran Khan) could not brief about his complaint against the Procuring Agency. Besides, the
complainant in his complaint dated 18-02-2022 states that the procuring agency has adopted the Single Stage
Two Envelope Procedure, which is against the Rulz Mo. 47(1) as the works/contracts shown in the NIT are of
simple routine nature works and do not need any Technical Complexity or Innovation so single stage single
envelope procedure must be adopted in the instant NIT to ensure transparency and faimess in the bidding

procedure.

3. The Procuring Agency i.e Executive Engineer, Educatio
the building work is very typical, critical and contains numerous items 0
experience of roads, drains and expertise of other non-structural works, intend to participate in bidding of works
and at later stage could not deliver the required quality and progress of works. Moreover, he stated that the
contractors exert undue pressure tactics from different corners to get the contract and cause hindrance in the
tendering process. Different contractors make group and jeopardize the bidding process.  The Procuring

Agency also stated that non-professional and non-serious contractors quote the non-realistic and unworkable
rates, which ultimately affects the quality and progii:ss of works and the lowest rates for works are announced
to be verified later, which creates unnecessary disputes,

at the time of opening of bids and evaluation criteria is :
which becomes unmanageable sometimes. Considering these facts in view, the Single Stage Two Envelope

Procedure is adopted in terms of Rule-47(2) to avoid law and order problem in the office.

4. CRC forum observed that the procuring agency is empow~red to choose any method of PrOCUf?ment by
observing SPP Rules. The committee is of the view that the complexity, technicality and‘ pgrtlculanty of the
work is determined by the nature and objectives of the works. Merely low cost is not the criterion for any work

to be classified as simple or complex.

n Works Division, Larkano stated that
f work. The contractors having the
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Decision: , . . ,
ecAfter discussion in detail, the Complaint Redressal Committee (CRC), in the exercise of powers delegated
under Rules-31(3) & (5) of SPP Rules, 2010 (Amended 2019) declares the instant complaint dismissed and

allows the Procuring Agency/Executive Engineer, Education Works Division Larkano to continue the
procurement process as per Rules.
Meeting was ended with vote of thanks to and from chair.

(Ghous Bux Mugheri) Lf (Syed Rizjran Haider)
EXECUTIVE ENGINEER SUBj(;}i NTS OFFICER SUPERINTENDING ENGINEER
EDUCATION WORKS (E) DMSION [YA.O LARKANO EDUCATION WORKS CIRCLE
LARKANO (Member CRC) LARKANO
(Member CRC) (Chairman CRC)
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